Holt Neighbourhood Plan Steering Group
Minutes of Meeting Held via Zoom on Friday, 12 December 2025 at 9:15am
Present: Robert Chequer, Martin Moyes, Nigel Fox, Kate Learoyd, Lisa Wickes, David Hind, Joy Bloomfield

1. Election of Chair for the Meeting
In accordance with the group’s governance arrangements, Kate was elected Chair for the meeting.

2. Apologies for Absence
Apologies were received from Tracey Dunn and Sarah Pettitt

3. Minutes of Previous Meeting
The minutes of the meeting held on Thursday, 13 November 2025 were reviewed and approved. 

4. Review of Community Engagement Work
The group reviewed progress on community engagement initiatives:
Christmas Fair:
· Event widely considered a success, with diverse attendance across age groups.
· Attendees who had engaged with us had been receptive and welcoming of the review.
Playground & Survey Feedback:
· David reported - 44 survey responses 
Traffic & Transport Issues:
· Concerns raised about HGV traffic through the village.
· Nigel suggested exploring maximum vehicle weight limits; Bob to consult transport planner contact.
· Agreement to organize a traffic-focused consultation session.
Neighbourhood Plan Awareness & Promotion:
· Promotion channels confirmed: Melksham News, Village Magazine, Facebook group, and leaflets.
· Leaflet distribution planned 
· Parents of schoolchildren living outside the village to be contacted via email.
· Regular social media posts scheduled for January, including updates and interactive content.
· Possible incentives (prize draw, business vouchers) discussed to encourage questionnaire responses.

5. Report from Meeting with Wiltshire Council Strategic Planning on Housing Allocation
Kate reported on recent discussions with Wiltshire Council:
· Our stated position is that Holt’s current housing allocation is zero new homes, minus 144 due to speculative permissions.
· WC attendees – acknowledged the constraints in Holt: infrastructure, flooding, and sustainability.
· Reported that county-wide plan hearings paused pending further evidence and possible pressure for substantially more housing allocations.
· Wiltshire Council supportive of Holt’s Neighbourhood Plan but non-committal on future allocations.
· Steering group agreed to remain engaged and monitor potential changes.

6. Any Other Business
· Sports meeting scheduled for 7 January 2026 to gather further community input.
· Engagement at church coffee mornings and children’s groups to continue.
· Annual parish meeting deemed unsuitable for Neighbourhood Plan promotion due to perception concerns.

7. Date of Next Meeting
The next meeting will be scheduled in the new year. Preferred method: Zoom 

