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Welcome

Thank you for attending this ‘drop-in’ consultation event. The site 
owners, J&T Beaven, with their housing delivery partner, HAB 
Housing, their employment management partner, Glove Factory 
Studios, and representatives of the design team, are available 
to explain and discuss draft proposals relating to the proposed 
regeneration of the Holt Tannery Site. 

The purpose of this ‘drop-in’ consultation event is to seek your 
views on the scope and content of the draft masterplan proposals 
at an early stage, so that they can inform the development of final 
proposals to be submitted as a formal planning application to 
Wiltshire Council in the early New Year of 2018. You will then have 
a further opportunity to engage directly with the formal planning 
application process that will be undertaken by Wiltshire Council.

Background to the new proposals

Following the withdrawal of a previous speculative planning 
application that was submitted in 2016 by a third-party land 
promoter; J&T Beaven commissioned a feasibility study, in 
consultation with Glove Factory Studios, to examine potential 
future use options for the curtilage listed buildings on the Tannery 
site. The feasibility study concluded that the cross subsidy from the 
disposal of the surplus land for new build housing could facilitate 
the phased delivery of commercial re-use of the retained site as 
offices, workshops and flexible work/community space as part of a 
comprehensive proposal for the whole site. 

Following the conclusion of ‘retained site’ feasibility study, the 
landowner entered discussions with a short list of potential housing 
development partners. HAB Housing were selected as the preferred 
housing partner on the basis of their track record and commitment 
to building sustainable communities underpinned by high quality 
home and landscape design. Following HAB’s appointment in June 
2017 a full professional team was assembled to develop a united 
design for the whole site 

Additional surveys across a range of disciplines have been 
commissioned including additional ecological surveys. The output 
of these surveys combined with the consultation responses 
received in respect of the previous application, and an assessment 
of Holt Neighbourhood Plan, has informed a new comprehensive 
masterplan for the site that is set out in the exhibition. 

Site and planning context

Holt Tannery is 5-acre former industrial site. It is similar to many sites 
that have been regenerated as manufacturing has transferred to 
modern facilities, leaving behind beautiful, but redundant heritage 
buildings that are no longer fit for purpose. Holt Tannery has obvious 
similarities to many post-industrial factory sites. Fortunately, Holt 
is a vibrant village that benefits from both good connections to 
larger towns and cities and its attractive rural location. 

The site partially lies within Holt’s Area of Opportunity and 
Conservation Area, and it has many constraints which we have 
worked to mitigate, such as bat roosts and flight paths, localised 
contamination, and a congested local highway network. The site 
also contains one principal grade II listed building and a number of 
curtilage listed buildings.

The recently adopted Wiltshire Core Strategy (2015) and the Holt 
Neighbourhood Plan (2016) supports the regeneration of site for 
new employment space and housing. 

The previously withdrawn 2016 scheme was unresolved in respect 
of: the employment strategy and viability of non-residential 
uses; ecological and landscape mitigation; and critically, traffic 
generation and car parking. The new proposals seek to address 
these key issues. A comparison of the withdrawn 2016 application 
and the current proposal is set out in the table below: 

                                       Draft Proposal (2017)            Previous Proposal (2016)

Residential Units                            43 Units                           66 Units

Employment Floor Space                 1,982 sqm                         2,365 sqm

Parking                             214 bays (92 residential         193 (64 residential &          

.                                                 & 122 commercial)                   129 commercial)

What are your thoughts?

We are keen to hear your views and would be grateful if could 
take the time to complete a feedback form after you have 
considered the following information. If you wish to email or post 
your comments back we would like to receive all comments by 
31st October 2017. 

INTEGRATION

CREATIVE ADAPTION

A COHESIVE VISION

ECOLOGY

COMMUNITY

SUSTAINABILITY

INFRASTRUCTURE

2016 withdrawn application scheme proposed scheme 
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H O L T

T H E  B O i L E R  H O u s E

T H E  D R Y i N G  H O u s E

T H E  C H A M O i s  W A R E H O u s E

T H E  L E A T H E R  F A C T O R Y

H E R I T A G E  &  E M P L O Y M E N T

The boiler house is a brick and stone building, which has been extensively covered in modern bolted-
on extensions. The historic parts of the building are split into two main elements. 

The boiler house, with a large double height, barrel-vaulted ceiling, that still contains the old boilers, 
with a low ceilinged roof space above is accessed via another external stair. The other is a two storey 
triple pitched building, which currently has a perforated floor, to aid in drying.

Many variants of openings are littered across the facade; ranging in detail, height, width, form and 
relationship to floor level. It has been clearly developed and adjusted as the years have passed, 
and the openings working to the irregular floor arrangement, with certain areas double height. The 
interior is made up of low level timber floors, with drying hooks on every joist. There are areas where 
the floors have been removed to make double height spaces.

The most complete of the buildings, with its very strong historical industrial aesthetic, set in rubble 
stone, with ashlar coins. It has some extensions on the southern face, set in brick, stone and black 
painted timber slats. The north and east facades, are set with ordered and regular rectangular openings. 
The eastern road frontage is more ornate, with its arched heads, and clock face. Internally it hosts a 
grand central floor space, with some historic and modern partitioning. With prominent timber beams 
and joists, supported on cast-iron and masonry columns.

Comprised of a multiple pitched facade which runs along Brook Lane, forming a distinct, stone 
warehouse aesthetic facing the Glove Factory. The north eastern facade is mottled in a patchwork of 
materials, through years of alteration and adjustment, set upon a single pitch 2 storey facing building. 
The interior is predominantly open plan with the large spanning pitched roofs over-sailing. There are 
some smaller ancillary spaces, some of which are two-storey.
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H O L THAB

HAB Housing was established by Kevin McCloud 
in 2007 with the express aim of delivering housing 
projects that respect the local context and 
biodiversity; are strongly routed in history and 
the community; and are sustainable, beautiful 
and a pleasure to live in. 

We are working with J&T Beaven to develop the 
best possible approach for the Holt Tannery. 

We are developing proposals for 43 homes ranging 
from one bedroom apartments to four bedroom 
houses. The houses will be designed with layout 
options to allow residents to customise their 
homes to reflect their personal lifestyles and 
tastes. 

HAB take a fabric first approach to the design and 
construction of our homes, reducing the energy 
required to run them and the associated carbon 
emissions. We are developing the design of the 
landscape to respond to the ecology, hydrology 
and character at Holt, to include new public 
spaces, sustainable drainage, a bat corridor and 
areas for play. 

HAB’s first project - The Triangle in Swindon 
was delivered in partnership with the 
housing association Greensquare Group. 
Children enjoying the communal space 
with old-fashioned pump. 

Applewood in Stroud was delivered with 
Greensquare. NEw build homes have been 
designed around a central shared space 
and to complement refurbished historic 
buildings. 

A ‘Chimney House’ at Lovedon Fields. 

Lovedon Fields Hampshire, currently   
completing construction. The new homes 
redefine the edge of the village, using 
architecture and landscape to make the 
transition into the open countryside. Image 
Credit: John Pardey Architects

Streetscape at Lovedon Fields. Image 
Credit: John Pardey Architects

Allotment building with bat roost at 
Applewood. 

An Applewood living room: all HAB homes 
enjoy generous floor-to-ceiling heights 
and a direct relationship between internal 
and external space.
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H O L TT H E  K E Y  D I A G R A M S

E C O L O G Y

GROSS EXTERNAL AREA (GEA)

39,600sqft/3,680m2

31,250sqft/2,900m2

6,250sqft/580m2

CONVERSION

DEMOLITION

NEW BUILD

H E R I T A G E  C O N T E X T

V E H I C U L A R ,  C Y C L E  &  P E d E S T R I A N  R O U T E S T R A F F I C  &  P A R K I N G
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All the Ecological surveys that are required are up to date. Bats and slow worms were recorded on 
site. The principal bat roost in the Stove House will be retained and enhanced with a new habitat area, 
and other roots on site will be closed under licence from Natural England. The slow worms are to be 
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Although surveys are still ongoing, bats, slow worms, birds and invertebrates have been recorded on site and 
the proposed designs will maintain their habitat. The principal bat roost in the Stove House will be retained and 
enhanced with a new habitat area. The slow worms are to be relocated to a suitable off site location in agreement 
with the Local Authority.  A ‘bat corridor’ has been proposed along the western boundary to connect into the existing 
wildlife corridors, and creates an offset for the development area.  

All pre-1948 curtilage listed buildings will be retained on site. The redundant post-war industrial buildings will be 
demolished to enable the comprehensive regeneration of the site. 
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New pedestrian routes connect the proposed development and Tannery buildings with Public Footpaths and village. 
New attractive residential streets are proposed to the east and north of the site with the vehicular access provided 
from The Midlands.  Service and delivery access will be contained within the main car park. We are proposing to 
improve the junctions between The Midlands and The Street and the entrances to the tannery itself. 
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Commercial parking for the new work hub is largely provided within the main car park. This parking will be managed 
and allocated. There is an overflow car park offered to the east of the site and the existing Canteen parking provision 
to the south of The Midlands.  Resident’s parking is provided either in designated parking areas or within the new 
housing plots.  On street provision is offered for visitors. Electric car charging points and a car share scheme are to 
be accommodated within the residential area.

C H A m O I S 
W A R E H O U S E

S K I V E R
W A R E H O U S E

B O I L E R
H O U S E

d R Y I N G
H O U S E

L E A T H E R
F A C T O R Y

J & T   B E A V E N S
HEAdQUARTERS

CONSER
VATIO

N 
AREA

 
BOUNdARY

CO
N

SER
VATI

O
N

 
AREA

 
BO

UN
dARY

CO
N

SER
V

A
TIO

N
 

A
R
EA

 
B
O

U
N

d
A

R
Y

Retention/Conversion

Demolition

New Build

Proposed Public Space

Proposed Parking Zone

Conservation Area Boundary



HOLT TANNERY
P U B L I C  C O N S U L T A T I O N 

05 T H E  T A N N E R Y

H O L T

H I G H W AY S 
I M P R O V E M E N T S

H IGHWAYS

As part of the previous 
planning application for the 
site, improvements were 
proposed to the existing 
junction of The Midlands 
with The Street.  These 
improvements were designed 
to improve visibility when 
turning out of The Midlands, 
provide better facilities for 
pedestrians crossing The 
Street and to rationalise on-
street parking in the area.  

At the public consultation 
for the previous application, 
feedback was received that 
the principles of the junction 
improvements were sound 
but that the impact on the 
availability of on-street 
parking in the immediate 
vicinity of the Holt Superstore 
were too severe.  

current highways improvement proposal

previous highways improvement proposal

The latest proposals for the 
junction seek to address 
this issue by retaining the 
on-street parking on the 
northern side of The Street 
and extending the length 
of the proposed parking 
layby on the southern side of 
The Street.  In this way, the 
visibility improvements when 
turning out of The Midlands 
and the safety benefits for 
pedestrians when crossing 
The Street are retained, while 
the provision of on-street 
parking is maintained as far 
as possible. 



HOLT TANNERY
P U B L I C  C O N S U L T A T I O N 

06 T H E  T A N N E R Y

H O L TT H E  P R O P O S A L

Commercial
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Servicing/Management

1 Bed Flat

2 Bed House

2/3 Bed House

3 Bed House

4 Bed House

J&T Beaven’s HQ

Commercial - 2100m²

Community/Cafe - 110m²

Servicing/Management - 100m²

1 Bed Flat x 8 no.

2 Bed House x 11 no.

2/3 Bed House x 6 no.

3 Bed House x 10 no.

4 Bed House x 7 no.

J&T Beaven’s HQ

Glove 
Factory 
Studios

Flexible multi-use 
space including 
cafe, event and 
community uses
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